THE MAIN STREET FARMERS' MARKET

CONSTITUTION 

Recommended by the Board of Directors for 20ll - adopted on 02/24/2011

ARTICLE I - - NAME 

The name of this organization shall be the MAIN STREET FARMERS' MARKET (MSFM). 

ARTICLE II - - PURPOSE 


The purpose of the Main Street Farmers' Market (MSFM) is to provide a service to the community and to local farmers/producers by :


1. Providing a local, producer's-only market for direct sales to the public


2. Offering the consumer a source of high-quality, locally grown, nutritional products 


3. Promoting the development of a sustainable local farm-economy


4. Educating the consumer on the production, preparation and growing practices of healthy food

ARTICLE III-- MEMBERSHIP 


Any person residing within a seventy-five (75) mile radius of Chattanooga, Tennessee, who is engaged in the growing of farm products, and who agrees to abide by the Rules and Regulations of the MSFM, may become a member/vendor.  


Vendors who sell items that are not produced on a farm are also allowed to become MSFM members, though such vendors will comprise no more than 20% of the total market vendor population.


Special membership privileges may also be granted to persons or organizations that want to support the MSFM but do not want to be vendors. The Board of Directors will consider each such case individually.  


All memberships require the approval of the MSFM Board of Directors (BOD) and the Market Manager. 


The Board of Directors and the Market Manager have the authority to review and accept applications from vendors outside the currently recognized 75-mile boundary on an as-needed basis. Emphasis shall be given to those vendors of products not currently available at market. 

ARTICLE IV-- OFFICERS AND BOARD OF DIRECTORS 


At a general meeting, to be held yearly in either November or December, the Board of Directors of the MSFM will be elected by the membership. Any member in good standing of the MSFM is eligible to run for a Board of Directors position. The term of office for each Director shall be 1-3 years, allowing for rotational consistency.  The BOD  will consist of not more than nine and not less than five members.  


Consistent with the MSFM focus on being a "farmer-run market", not more than 20% of the members of the Board of Directors may be community supporters.


Only one person from each farm may serve on the Board of Directors at the same time. 


No member of the Board of Directors shall receive monetary compensation for services rendered to, or information provided about, the MSFM .  


The BOD shall meet as it deems necessary, but not less than once every three months (quarterly).


Any Board member who misses more than two meetings without BOD approval will be eligible to have their position filled by the BOD until the next general election. 


MSFM Board officers are elected by acting Board members. The following officers are to be elected annually and may not serve more than two consecutive one-year 

terms in the same office: PRESIDENT, VICE-PRESIDENT, SECRETARY, TREASURER.  Other officers may be elected as the need arises.  Committees appointed by the Board will consist of at least one Board member, though said Board member is not required to serve as chair of said committee.

ARTICLE V--MEETINGS 


Two all-member meetings will be held each year, one in the months of either February or March, and one in the months of either November or December.  Meetings will be held on dates designated by the Board of Directors. Special meetings may be called at other times as the Board feels necessary. 


Members in good standing shall have the privilege of voting at all MSFM member  meetings. Members are allowed one vote per farm/vendor membership. 


For votes to have valid standing, a quorum of two thirds of the MSFM membership must be present.  Under special circumstances, at the discretion of the Board, email voting may be allowed.  All votes cast (both present & per email) will be documented in the meeting minutes by the MSFM Secretary.

ARTICLE VI -- NOMINATING COMMITEE


A Nominating Committee consisting of three (3) members of the MSFM shall be appointed by the President before October 1 of each year. The committee will consist of two Board members and one non-Board member. The President shall designate a chairperson for this Committee. The duties of the Nominating Committee will be to 

prepare a slate of directors for the annual elections, held at the November/December meeting. The Secretary shall notify the membership of the proposed Slate of Directors at least 10 days prior to said election. 

ARTICLE VII-- RECORDS


Every member shall have the right to examine, for any reasonable purpose, the books, records, roster of membership and other appropriate records of the MSFM.  These examinations will take place only by appointment, to be made with the officer relevant to the records requested. 

ARTICLE VIII -- FISCAL YEAR 


The MSFM fiscal year shall be January 1 through Dec 31. 

ARTICLE IX -- SPENDING OF MONIES 


The funds of the MSFM, including all donations, contributions, grants, memberships and rentals, shall be paid into an account in the name of MSFM at such bank as the BOD decides.


Proceeds derived from annual membership fees and weekly market-space rental fees shall be used to pay the expenses of the MSFM. 


The funds of the MSFM shall be applied only in furthering the objectives or meeting the proper expenditures of the MSFM.  

ARTICLE X -- RULES AND REGULATIONS 


The Rules and Regulations, formulated by the Board of Directors and approved by a two-thirds majority of members at a membership meeting (attended by at least two-thirds of the MSFM membership), shall be in effect until changed or amended. 


These rules may be amended at any meeting of the organization by a two-thirds majority vote of the members, provided due notice of such proposed changes has been mailed by the Secretary to the entire membership not less than 10 days prior to said meeting, and provided that at least two-thirds of the MSFM membership is present. 

ARTICLE XI-- AMENDMENTS 


The Constitution and By-Laws may be amended at any meeting of the MSFM organization by a two-thirds vote of the members, provided due notice of the proposed amendments have been mailed by the Secretary to the entire membership not less than 10 days prior to said meeting, and provided that at least two-thirds of the MSFM membership is present.

ARTICLE XII---DISSOLUTION


If the BOD decides it is necessary or advisable to dissolve the MSFM it shall call a meeting giving notice of the proposed dissolution.  If the resolution to dissolve is confirmed by a two-thirds majority of the entire MSFM membership, the BOD shall have the power to give or transfer any assets remaining, after satisfaction of any outstanding debts and liabilities, to a body or institution having similar objectives to those of the MSFM.  Failing that, said assets shall be distributed to a charitable purpose.

THE MAIN STREET FARMERS' MARKET

BYLAWS
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I.   DUTIES OF THE BOARD OF DIRECTORS


The duties of the Board of Directors (BOD) shall be to transact all MSFM business not able to be transacted at all-member meetings, and to do so in a manner that reflects the mission, vision and values statements of the MSFM.


The BOD shall also establish the policies of the MSFM; to authorize all contracts for services and supplies; to prepare a budget for each operating period; to approve vendors/members, to establish rules and regulations for governing the operation of the MSFM, and to proscribe the parameters of the Market Manager's duties and authorities.

II. MEMBERSHIP AND FEES


Regardless of how many individuals make up a membership, each membership has one only vote and sells from one market space.


All vendors selling at the market must be members of the MSFM.  


The yearly application/membership fee and weekly market space rental fee is established annually by the BOD, subject to the approval of the membership.

III. MARKET DATES, TIMES & LOCATION


The dates, days, times, and location for the market will be established annually by the Board of Directors, subject to the approval of the membership. 


The members will be notified of the dates, days, times and locations, and such information will also be publicized. 


All information in regard to dates, days, times and locations for the market will be duly recorded in the minutes of the meetings at which they are established. 

IV. LICENSES AND PERMITS


The Board of Directors shall be responsible for obtaining the necessary insurance, permits, licenses, and permission for the market site from relevant municipal entities and/or other groups affected by the market's presence. 


The Board may designate the President or other officer to transact such business. 

V.  OFFICERS OF THE BOARD OF DIRECTORS


The PRESIDENT shall call a meeting of the Board of Directors at any time when in his/her judgment there is business to be transacted.  He/She shall appoint all committees from the Board of Directors and the organization membership and delegate authority to the committees to assist the Board in performing any duties necessary to promote the interests of the MSFM.  Special meetings shall be held upon call of the President or by written request by a minimum of three-quarters of the Board Members.  The President shall preside at all meetings of the MSFM. The president shall supervise the activities of and work closely with the Market Manager.  The president shall prepare all meeting agendas, with the assistance of the Secretary, to send out prior to meetings.


The VICE-PRESIDENT shall perform all duties of the President in the President’s absence, and manage special requests and projects as delegated by the President.


The SECRETARY shall keep a record of the proceedings of all meetings of the Board and of the membership, including a record of attendance at all meetings. The Secretary shall assist the President in preparing the meeting agenda and send a written notice to all members of the board at least one week prior to the board meeting and to all members ten days before all member meetings. The Secretary attends to all the correspondence of the MSFM, and performs any duties assigned by the Board of Directors. The Secretary shall keep the yearly records of the market (those turned in by the market manager), have an up-to-date file of all members and their attendance at the market, file the tax forms as required by law, and transcribe from the minutes policies made by the Board into an official policy manual. In consultation with the President, the Secretary may delegate responsibilities to various members of the MSFM.


The TREASURER shall receive, disburse and account for all monies belonging to the MSFM. The Treasurer shall maintain financial records and present a financial report at each meeting of the MSFM (both Board & general). The Treasurer shall also present a detailed year-end report to the Board of Directors, and is responsible for preparing a preliminary budget for the upcoming year.

VI. BOARD VACANCY


 In the event of a vacancy on the Board of Directors, the remaining members of the Board shall appoint any member of the MSFM in good standing to fill the vacancy.  Said appointment will be effectual until the term expires on Dec 31. 

VII. MEETINGS


Robert's Rules of Order shall be followed at all meetings.


Meetings of the Board of Directors are open to members in good standing who wish to listen and observe proceedings.  Guests (members) are asked to respect that Board members have an agenda to discuss and that there may not be time for new business.   Guests will be introduced at the start of the meeting and asked to sit in an area separate from the Board members.  While guests may not introduce new topics or speak during the general business, they will be called upon under “New Business” to communicate their issues.  At times the Board may go into Executive Session (closed door), and excuse all visitors from the meeting.




